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1. Detection — 2. Reporting — 3. Response — 4. On-Scene Care — 5. Care in
Transit — 6. Transfer to Definitive Care
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Cardiac Arrest / Stroke / STEMI / Severe Trauma / Sepsis / Obstetric Emergency / Pediatric

Emergency
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Equipment
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1. Monitor/Defibrillator
AED

ECG 12 Lead

Ventilator
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5. Oxygen
6. Suction

7. Bag Valve Mask

8. Airway equipment
9. IV/IO equipment
10. Trauma equipment

11. Splint



12. Scoop/Stretcher

Emergency medication
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Seat Belt 100%
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Scene Safety — Primary Survey — Resuscitation — Secondary Survey — Decision —
Transport
4.1 Scene Safety
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4.2 Primary Survey
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X — Catastrophic Hemorrhage
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B — Breathing
Usziliunsmela SpOy wavn1zaAnAINIn
C - Circulation
UszilluTnas BP Perfusion tdanean tag Shock
D — Disability
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1. GCS
Pupils
Blood glucose
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4. Neurological deficit
5. E - Exposure/Environment
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4.3 Time-Critical Patient / Fast Track
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1. Stroke
2. BEFAST/VAN — Stroke Alert — Pre-notification
3. Juiin
4. Last Known Well
5. STEMI
6. Chest pain assessment — ECG 12 Lead —> STEMI Alert
7. Severe Trauma / Head Injury
8. Useilu
9. Mechanism
10. GCS
11. Pupils

12. Hemorrhage



13. Shock

14. Sepsis

15. Usziilu

16. Infection

17. Vital signs

18. Mental status

19. Perfusion

20. Cardiac Arrest

21. 153

22. High-quality CPR + AED/Defibrillation + ALS Algorithm

23. W58UN15841 Medical Direction
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2. usitugUag Time-Critical Ty
3. Load and Go / Treat en Route

4. fisldl¥iin Scene Time Delay
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5. lown
6. BP
7. Pulse
8. RR
9. SpO3z
10. ECG
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Airway fixation

Ventilator setting

Oxygen supply

Battery

Sp0O2

ETCO, 1ndl

Emergency BVM d1994

5.1 Pre-notification

ABUDILTINENUNALAKAS ER/AOC

AUNAN
ATMIST / MIST
A — Age

T — Time

M — Mechanism/Medical complaint

| — Injury/IUness

S — Signs

T — Treatment
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Triage level
Fast Track
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Resuscitation Team / Stroke Team / STEMI Team / Trauma Team / Obstetric Team
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Timeline
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5. wausziunauiy .
6. Vital Signs

7. Intervention

8. Medication

9. Response to treatment
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6.2 Fast Track Pathway

Stroke

ALS — ER — Stroke Alert — NIHSS — CT — Neurologic/Medical Management —
Stroke Unit/Refer

STEMI

ALS — ECG — STEMI Alert — ER — Consult — PCl pathway/Referral

Trauma

ALS — ER/Trauma Team —> Surgery/CT/OR/Semi-ICU/Refer

Sepsis

ALS — ER — Sepsis Pathway — Resuscitation — Admit/Refer

6.3 Referral Network
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Consult — Acceptance — Stabilization — Preparation — Transport — Handover
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(4) ON-SCENE CARE

Scene Safety — XABCDE — Triage — Resuscitation — Fast Track
@ CARE IN TRANSIT
Monitor + Treatment + Reassessment + Pre-notification

@ TRANSFER TO DEFINITIVE CARE
ER/711anW1EN19 —> Admit/OR/Semi-ICU/Stroke Unit/Refer

l

QUALITY REVIEW

Run Report — KPI — Case Review/RCA —> Improvement
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10. Us¥au Medical Direction nsglgudau
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9. AUUARANY : 3P SAFETY
1. Patient Safety

Patient identification
Medication safety
Airway safety
Safe transfer
Monitoring
Fall prevention
Personnel Safety
PPE

. Seat Belt
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. Infection prevention

20. Crowd management
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1. Dispatch Time
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Ambulance Out Time
Arrival Scene Time
Patient Contact Time
Depart Scene Time
Arrival Hospital Time

Handover Time
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Clinical assessment
10. Treatment

11. Medication

12. Procedure

13. Response

14. Destination

15. Outcome
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Response Response Time tdulumatneasinui
Readiness 50 gUnIal ¥ warsyuUFRaIHIould
Clinical Triage Qﬂéfax‘i >90%
Safety gUAMATANEIUIANNTUHURAY = 0

Communication|[Pre-notification Naude SN. >90%

Fast Track Stroke/STEMI/Trauma/Sepsis L15ZUUAMLNELD

Documentation ||[Run Report ATUAIU

Competency  [UARINTHIUNNTUTHITUANTTOULMIUAUIALS

Outcome an preventable death / preventable complication
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Data — Review — RCA — Improvement — Re-evaluation
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1. Death on Scene
Dead Before Arrival
Cardiac Arrest
Unplanned Deterioration
Response Delay
Scene Time Delay
Difficult Access

Medication Error
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Equipment Failure
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. Ambulance Accident
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. Communication Failure

. Adverse Event 513191044
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13. Complaint
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—> REPORTING
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—> RESPONSE
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—> ON-SCENE CARE
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—> CARE IN TRANSIT
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—> TRANSFER TO DEFINITIVE CARE
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Right Patient « Right Care « Right Time « Right Place « Safe Transfer
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